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Overview

- Introduction 

- Contemplative Leadership

- Applying Principles: 

- The Most Meaningful Relationship

- Factors that Impact QoL, Health and Well-being

- Living by the Sevens

- Practical Organizational Tools for Leaders

- Small Group Activity

- Outgoing Chocolate Meditation



“The meaning of life is to find your gift.  
The purpose of life is to give it away” 

– Pablo Picasso











Practicing giving and receiving presence

● “If you love someone, the greatest 

gift you can give them is your 

presence”

• Thích Nhất Hạnh

http://www.goodreads.com/author/show/9074.Th_ch_Nh_t_H_nh


REFLECTION

What allows 
you to feel 

whole?

















PRACTICAL ORGANIZATIONAL TOOLS 
FOR LEADERS





To move forward, go inward.





Self Discovery Tools

Internal

- Myers-Briggs Type Indicator (MBTI)

- StrengthsFinder/CliftonStrengths

- The Big Five (OCEAN)

- DISC Assessment

External

- 180- or 360-degree review

- People Styles at Work

- DISC



Idea
generation

Opportunity 
identification & 

assessment

Implementation 

model 
generation & analysis

communication 

framework



SWOT Framework

Positive Negative

Current State / Internal
STRENGTHS WEAKNESSES

Future State / External
OPPORTUNITIES THREATS



Lean Six Sigma Model for Process Improvement



A3: 1 page 

summary







Lean Business Model Canvas









Small Group Activity



Framework for Success
1) Utilize the health care tree model to list measures for 

personal/team/organizational 
● Health and wellness promotion
● Problem/disease prevention
● Problem/disease management
● Innovations

1) Organize your list utilizing the SWOT analysis.

1) Select 2 opportunities and 1 weakness from the SWOT and 
create a SMART goal for each.

1) Monitor progress utilizing the PDSA model over 3, 6, 9, and 
12 months.

1) Use this approach to measure organizational and personal 
engagement, progress, and sense of health, wellness, and 
well-being.
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